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This World Environment Day, we’re shifting the lens — from banning plastic to redesigning our 
systems. In this edition of Work In Progress, we explore why plastic isn’t the villain — it’s the 
script we’ve written that is broken. From enzymatic recycling and circular hygiene solutions to 
zero-waste consumer products, our innovators are building alternatives that are not just 
sustainable, but scalable and system-ready.

We also celebrate global recognitions that signal growing momentum. Our start-ups are 
engaging in critical conversations, from Geneva and New York to London, presenting scalable 
models for maternal health, commercial space applications, and AI-driven diagnostics.

Meanwhile, in India, breakthroughs are being recognised and validated: innovations in cancer 
care are being clinically piloted, and regulatory approvals are enabling commercial launch. 
Across climate, agriculture, health, and materials, our innovators continue to push boundaries — 
gaining validation, building partnerships, and scaling impact where it matters most.

We hope this edition leaves you with ideas worth carrying forward — sparking new questions, 
new conversations, and continued curiosity. As always, thank you for being on this journey 
with us.

Plastic is not the villain. It’s just a bad script.
To end plastic pollution, we need to rethink the materials economy — starting with science, 
not sentiment.

Plastic isn’t the problem — our systems are. If we want to end pollution, we have to move beyond 
bans and guilt, and start redesigning how we produce, consume, and recover materials. That 
means backing science-led alternatives, building the right infrastructure, and creating incentives 
that make sustainable choices viable at scale.

NewLeaf Featured on All India Radio — 
A Story of Grit, Vision and Impact
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Pragmatech Partners with Tata Memorial Centre to Advance Cervical Cancer Screening

Social Alpha-supported start-up Pragmatech Healthcare Solutions has partnered with Tata 
Memorial Centre to develop and validate its cervical screening kit aimed at the early detection 
of cervical cancer. The collaboration marks a significant milestone in Pragmatech’s mission to 
make screening accessible, affordable, and actionable — especially in low-resource and primary 
care settings.

With Tata Memorial Centre’s deep expertise in clinical research and large-scale cancer 
screening, the partnership also aligns with WHO’s screen-and-treat strategy for cervical 
cancer elimination.
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At Social Alpha, we are in the middle of a great experiment, 
and everything will remain a work-in-progress.

From tech-for-inclusion to climate solutions and circularity, these recent wins 
highlight the growing relevance and credibility of Social Alpha’s innovators on 
national and global platforms.

Social Alpha Labs hosted 'From Prototype to Plough' — a hands-on workshop that brought 
together agri-tech start-ups, grassroots implementation partners, and ecosystem enablers to 
co-create a framework for deploying innovations at the last mile, especially for smallholder 
farmers. The dialogue centred on identifying systemic barriers, improving on-ground service 
delivery, and co-developing solutions that can accelerate meaningful adoption within farming 
communities. 

From maternal health to satellite launches and global space-tech dialogues, our innovators 
are shaping India’s deep-science presence on the global stage — advancing health equity 
and pushing the boundaries of commercial space exploration.

From deployments and global IP wins to new partnerships and product pilots, our start-ups 
continue to translate deep-tech innovation into tangible progress across sectors.

Catalysing Collaboration at the Grassroots 

And the Winners Are... 

Doto Health presented its AI-powered maternal and newborn care solutions at the 78th World 
Health Assembly in Geneva, engaging with global ministries of health and partners across 
Africa, Europe, and Southeast Asia. Doto was also selected among the Top 25 Digital Health 
Start-ups for the UK-India Health-Tech Accelerator Programme 2025.  

Manastu Space and Piersight joined global peers at GLEX (Global Space Exploration 
Conference) 2025, representing the future of India’s commercial space-tech ecosystem.

Pixxel made its mark across three global events — 
India-America Women in Aviation (IAWA), Let’s Talk 
Spatial and Network #20, and Deep Tech Week New 
York — highlighting India’s deep-science 
momentum in space innovation.
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At Social Alpha, we are on a mission to drive Economic Growth, Social Justice and Climate 
Action through the power of Entrepreneurship and Market-creating Innovations. 

Guerin Technologies Ships First Boom-Based 
Antenna Prototype to ISRO 

Social Alpha-supported space-tech start-up 
Guerin has achieved a significant milestone 
with the shipment of its first proof-of-concept 
boom-based antenna to ISRO. The component, 
built at Social Alpha Labs, will undergo testing 
and integration as part of ISRO’s commercial 
satellite deployment pipeline.

This deployment marks Guerin’s transition from 
prototype to production, positioning it as a key 
player in the next wave of indigenous 
aerospace innovation.

Samakhya Transforms Municipal Office in Mustang, Nepal with Natural Wool Insulation

Social Alpha-backed start-up Samakhya Sustainable Alternatives has deployed its woven 
Magra wool insulation at the Gharpajhong Rural Municipality Office in Mustang — one of 
Nepal’s coldest regions — transforming it into a warm, energy-efficient, and productive 
workplace. 

Made from desert-resilient Magra sheep fleece, the breathable, toxin-free wool rolls were 
installed across walls and ceilings, cutting heating needs by 53% and delivering over 2,900 
hours of thermal comfort. The intervention is part of the Building Energy Efficiency in 
Nepal (BEEN) project, which supports energy retrofits in extreme geographies, helping 
create healthier, more productive workplaces with minimal environmental impact.
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To know more about Doto Health Click here

To read more about Pixxel Click here

To learn more about Manastu Space

Click here

To read more about Social Alpha Labs Click here

As interest grows in scalable, technology led 
solutions for smallholder farmers, a team from the 
Gates Foundation visited Gonda in Uttar Pradesh 
to engage with Social Alpha-supported start-ups 
and the farming community. The visit included 
field interactions with four of our start-ups — 
Scanxt, Ekosight, Capsber Agriscience, 
and Niyo Farmtech, offering a ground-level view 
of implementation models and their impact.

Gates Foundation Explores Social 
Alpha’s Agri-Livelihoods Work in Gonda

Social Alpha’s work in decentralised renewable energy continues to draw interest from 
global development institutions. A delegation from the Tanzania Agricultural Development 
Bank (TADB) and officials from National Bank for Agriculture and Rural Development 
(NABARD) recently visited Social Alpha-supported DD Solar’s deployment sites in Uttar 
Pradesh to study our end-user financing model and on-ground deployment architecture. 
The visit highlighted how deep-tech solutions like DD Solar’s off-grid refrigeration systems 
are enabling energy access and income generation in rural communities.

Field Insights from Uttar Pradesh

To know more about Piersight

Click here

To read more about Samakhya Sustainable Alternatives Click here

Scaling Homegrown EV Tech: Ergon Labs Secures Landmark Order from OSM

Social Alpha-backed start-up Ergon Labs has secured a multi-year order worth ₹50 crore 
from Omega Seiki Mobility (OSM) to supply its Integrated Power Converter (IPC) solution. 
The IPC combines the motor controller and onboard charger into a single unit, improving 
gradeability, enabling faster charging, reducing system costs, and simplifying vehicle 
architecture.

This partnership also includes a strategic investment by OSM Founder and Chairman 
Uday Narang, who will join Ergon’s advisory board. The companies plan to deploy 2,000 
IPC units across India in FY26, starting with the L5 Passenger segment, and are 
co-developing a high-performance cargo EV.

The milestone marks a breakthrough for homegrown EV innovation, and a proud 
moment for the Social Alpha ecosystem.

To learn more about Ergon

Click here

To learn more about Pragmatech Healthcare Solutions Click here

To know more about Guerin Technologies 

Click here

WORLD ENVIRONMENT DAY EDITION 

MANOJ KUMAR
Founder, Social Alpha

Read the full article here 

Social Alpha-supported start-up Blackfrog Technologies 
has received a Japanese patent for Emvólio, its portable, 
battery-powered medical-grade refrigeration device 
designed for the last-mile delivery of vaccines, blood, 
insulin, and temperature-sensitive samples.

Already in use across multiple public health systems in 
India and abroad, Emvólio enables cold-chain reliability 
even in remote geographies, reducing vaccine spoilage 
and improving healthcare access. The Japanese patent 
further strengthens Blackfrog’s global IP portfolio, 
opening pathways for deeper international 
collaborations in cold-chain innovation.

Blackfrog Secures Japanese Patent for Emvólio

To learn more about Blackfrog Technologies

Click here

To know more about Accelero Click here

Social Alpha-supported start-up Apeiro Energy has introduced its proprietary iWind Turbines — 
a new class of small wind turbines engineered for seamless hybrid integration with existing 
solar and wind farms. 

iWind increases total installed capacity by up to 30%, improves land-use efficiency, and 
enhances hybrid power generation — making it a valuable asset in optimising renewable 
infrastructure. At a time when grid efficiency and decentralised clean energy are critical 
priorities, iWind represents a strategic leap toward accelerating India’s renewable energy 
transition.

Apeiro Launches iWind Turbines to Maximise Hybrid Renewable Energy Output

To read more about Apeiro Energy

Click here

LCB Fertilizers has signed a decade-long Memorandum of Understanding with Carbon 
Circle, a key player in natural gas and organic fertiliser projects across India.

As part of the partnership, LCB will supply its proprietary technologies to enhance the 
production of fermented organic manure (FOM) and liquid fermented organic manure 
(LFOM) in Carbon Circle’s BioCBG manufacturing units.

LCB Fertilizers Signs 10-Year MOU with Carbon Circle  

To read more about LCB Fertilizers

Click here

Social Alpha-backed start-up Accelero Vehicles has 
launched the e-Dhakal Cart — an electric vehicle designed 
for the unique last-mile delivery needs of semi-urban and 
rural India. Built to navigate narrow lanes and uneven 
roads, the compact EV is equipped with a 1.5 kW motor, 
120 kg payload capacity, and range of up to 60 km. It also 
features swappable battery packs, regenerative braking, 
and a customisable cargo bed.

The e-Dhakal Cart aims to empower micro-entrepreneurs, 
self-help groups, and local businesses with access to 
sustainable mobility for goods transport, enhancing 
income opportunities and reducing dependence on 
fossil fuels.

Accelero Unveils e-Dhakal Cart for Semi-Urban 
and Rural Logistics

To know more about TraceX

Click here

Social Alpha-supported start-up TraceX Technologies has partnered with Nicert  
Group to support over 2,000 smallholder cocoa farmers in Africa with EU 
Deforestation Regulation (EUDR) compliance. Using its blockchain-powered 
traceability platform, TraceX is helping map more than 2,000 hectares of farmland, 
bringing real-time, farm-to-market transparency to the cocoa supply chain.

By enabling data-backed traceability while eliminating paperwork chaos, 
the collaboration strengthens farmer-market linkages while advancing 
deforestation-free, ethically sourced cocoa.

TraceX Enables EUDR Compliance for 2,000+ African Cocoa Farmers

Saaf Energy Partners with Alchemy Cleantech to Build BioCNG Facility in Gujarat

Social Alpha-backed Saaf Energy is partnering with Alchemy Cleantech as the TEPC partner to 
develop a brownfield BioCNG facility in Gujarat. The plant will process 250 tonnes per day (TPD) 
of local industrial and agricultural waste, preventing it from reaching landfills or contaminating 
water sources. In return, it will generate 12 TPD of renewable BioCNG for industrial, household, 
and automotive use — alongside 50 TPD of fermented organic manure (FOM) to help restore 
agricultural soils. With an expected CO₂ offset of ~25,000 tons annually, this project is a 
significant move toward scalable, waste-to-energy solutions.

To learn more about Saaf Energy Click here

Niyo Farmtech directors Rajendra 
Gawande and Yogesh Gawande 
were conferred the CMIA Award for 
Innovation and Entrepreneurship, 
recognising their work in building 
accessible mechanisation solutions 
for India’s smallholder farmers.

EF Polymer’s founder, Narayan Lal 
Gurjar, was featured on the Forbes 
Asia 100 to Watch 2024 list for 
pioneering bio-polymer solutions 
that help farmers improve soil 
health while reducing water usage.

BeAble Health was declared 
second runner-up at the UDGAMA 
Accelerator by AIIMS Nagpur and 
BIRAC, spotlighting its flagship 
neurorehabilitation solution 
ArmAble.

Angirus earned a spot on the 
Forbes 30 Under 30 Asia 2025 
list for its breakthrough Wricks 
— eco-bricks made from plastic 
and construction waste that are 
kiln-free and climate-positive.

BioPrime AgriSolutions received 
the Innovation Award at BioAg 
World Congress 2025 in recognition 
of its nanobiotech-based climate 
resilience solutions for agriculture.

Shekar Prabhakar, Co-founder 
& CEO of Hasiru Dala Innovations, 
was selected as a finalist for the
PET Heroes Award — a global 
honour that celebrates trailblazers 
transforming polyethylene 
terephthalate (PET) plastic
circularity across the value chain.

#BeatPlasticPollution
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