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Innovation rarely succeeds in isolation. It takes science, policy, markets — and most of all, people 
— to turn ideas into impact. That belief shaped the launch of Techtonic: Innovations for 
Agriculture and Rural Livelihoods, our new program in partnership with M S Swaminathan 
Research Foundation (MSSRF). It sets out to rewire how solutions for smallholder farmers are 
discovered, scaled, and sustained.

Across our ecosystem, we saw that same principle in action: start-ups entering new 
geographies, governments opening doors for collaboration, classrooms embracing technology, 
and global platforms recognising the value of homegrown solutions. From patents and 
certifications to field deployments, each milestone is a reminder that progress is stitched 
together through many threads of effort.

As you read through these updates, we invite you to see them not just as achievements, but as 
signals of what becomes possible when innovation is orchestrated with purpose.
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At Social Alpha, we are in the middle of a great experiment, 
and everything will remain a work-in-progress.

Our start-ups continue to be celebrated for their innovation and impact, 
and we couldn’t be prouder of their achievements.

Capsber Agriscience was featured as a Top 3 Agritech Innovator in the World 
Food Prize Foundation’s Innovate for Impact Challenge.

Chimertech’s founder, Ragul Paramasivam, received the Bharath Entrepreneur 
Award at the 4th Bharath Entrepreneurship Summit.

Bioprime AgriSolutions was recognised as a winner of the Global Call for 
Startups 2025 by EAT, in partnership with Antler, Katapult Foundation, and 
Norrsken, and will present at the Stockholm Food Forum.

PadCare won the Sustainability Award at the RIGHT Hygiene Achievement 
Awards 2025 for building the world’s first sanitary pad recycling ecosystem.

Nalini Shekar, co-founder of Hasiru Dala Innovations, was featured in Vogue 
Business’s 2025 list of sustainability innovators for her work in empowering 
waste pickers and pioneering decentralised, women-led textile waste 
management.

New Leaf Dynamic Technologies was recognised as a winner at REFCOLD India 
2025 – Copeland Awards for its waste heat recovery technology in cooling 
applications.

And the Winners Are... 

Building Conversations Around Decentralised 
Energy and Inclusion
September was a month of dialogues on how renewable energy can power equitable growth 
and livelihoods. Ganesh Neelam, Director, Sustain Plus, spoke at the Sustainable Energy 
Entrepreneur Network (SEEN) conclave hosted by the Schneider Electric Foundation. Earlier 
this month, he also participated in WRI India’s Connect Karo 2025 program, joining a session 
titled Creating Wins in a Zero-Sum Game: Exploring Productive Use of Renewable Energy to 
Create Equitable Outcomes. Drawing from our experience, he emphasised the importance of 
inclusion and Social Alpha’s continued focus on underserved and unserved geographies and 
communities. 
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At Social Alpha, we are on a mission to drive Economic Growth, Social Justice and Climate 
Action through the power of Entrepreneurship and Market-creating Innovations. 

Innovations in Action

Our portfolio continues to see adoption across health, education, agriculture, and 
clean air solutions.

Without® at Burning Man — and Beyond

“India’s agricultural sector is undergoing a profound transition. Faced with the twin pressures 
of climate change and resource degradation, we need a paradigm shift - one that places science, 
innovation, and equity at the heart of agricultural transformation. 

Techtonic: Innovations for Agriculture and Rural Livelihoods, launched by Social Alpha in 
partnership with the M S Swaminathan Research Foundation (MSSRF), is a timely and visionary 
initiative. It is a movement that reimagines agriculture as a space of opportunity, creativity, and 
impact. By inviting innovators to address critical challenges in soil health, farm mechanization, 
and sustainable waste management, the initiative seeks to support solutions that are both locally 
relevant and globally significant. 

This challenge is deeply rooted in the vision of my father, Prof. M S Swaminathan, whose life’s 
work was guided by the principle that science must serve the most vulnerable. He believed that 
true progress lies not only in increasing yields, but in empowering farmers, especially 
smallholders and women, with the tools, knowledge, and dignity they deserve. The Grand 
Challenge carries forward this idea, encouraging a new generation of entrepreneurs to think 
boldly and act compassionately. 

What excites me most about this initiative is its potential to reshape the innovation ecosystem 
itself. By creating pathways for young scientists, engineers, designers, and grassroots leaders to 
engage with agriculture, we are expanding the boundaries of what is possible. We are saying to 
them: agriculture is not a sector in decline, but a frontier of transformation. Your ideas matter. 
Your solutions can change lives. 

MSSRF is proud to play a central role in this effort, bringing decades of experience in community 
engagement, ecological sustainability, and participatory research.  

Techtonic: Innovations for Agriculture and Rural Livelihoods reflects that vision, supporting 
innovations that are pro-poor, pro-nature, and grounded in the wisdom of farmers. I am confident 
that through this initiative, we will not only discover promising technologies but also nurture a 
generation of change makers who see agriculture as a space for hope, leadership, and lasting 
impact.”

Techtonic: Innovations for Agriculture and Rural 
Livelihoods: A Call to Reimagine the Future of Farming 
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Without® sunglasses, made from ‘impossible to recycle’ multi-layered plastic, made their 
way to the Burning Man Project in Black Rock City this year. They teamed up with Paul 
Stefaan Mooij and TeqMeq on their game-changing open-source smart glasses for 
Without® — modular, featherweight, AR/AI-enabled, with advanced environmental 
sensing and long-lasting battery life. Set against Burning Man’s 2030 sustainability 
roadmap, the showcase was a fitting reminder of what’s possible when waste is 
reimagined as resource. 

Capping off the month, Without® also became a Certified B Corporation, joining a global 
movement of businesses committed to the highest standards of social and environmental 
performance. 

Partnerships for Resilient Agriculture

Two of our portfolio start-ups announced important collaborations this month.

Kheyti signed an MoU with the Directorate of Horticulture and Food Processing, Government of 
Madhya Pradesh, under the PPPAVCD Scheme. As the appointed Implementing Agency, Kheyti 
will demonstrate its ultra-low-cost shade net technology and onboard 350 smallholder farmers, 
helping build climate resilience and improve productivity.

Meanwhile, Bioprime AgriSolutions has partnered with ‘ICL Growing Solutions India’ to 
integrate Bioprime’s microbial solutions from its Bionexus platform with ICL’s scale and 
expertise. The partnership aims to improve nutrient use efficiency, restore soil health, and 
support farmers with sustainable, resilient practices.

The Product Worked. The Pilot Succeeded. 
The Innovation Still Failed.
It’s a pattern we see too often in rural India, where deep-tech breakthroughs stall not because 
the science is weak, but because the ecosystem is fragmented. Investors fund technology, 
governments fund compliance, and farmers need results. Most players pick a lane. 

In this piece, Akash Piplani, Social Alpha lays bare the orchestration gap that derails scale and 
shares how Social Alpha’s full-stack model is designed to bridge it. From partnering with 
India’s top veterinary labs to co-deploying with state governments and enabling on-ground 
market access, the piece unpacks what it actually takes to go from lab to last mile. 
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From Government Endorsement 
to Grassroots Adoption
In Odisha, we presented our work to the Department of Agriculture & Farmers’ Empowerment, 
securing commitments of support for scaling innovations from Khethworks, Stepupify, and Niyo 
Farmtech. 

In Uttar Pradesh, a multi-stakeholder workshop in Varanasi with Access Development 
Services and a Farmers’ Meet in Mirzapur created direct engagement between start-ups 
and stakeholders. Twelve Social Alpha start-ups showcased solutions to over 80 participants, 
generating strong interest, product trials, and dealer linkages. Farmers also voiced critical 
needs, such as reliable soil testing, while start-ups like Capsber Agriscience, Niyo Farmtech, 
Stepupify, Agrowsure, and Ekosight received direct orders. 

Beable Health’s ArmAble has been 
onboarded by Peace Valley, Kerala’s 
largest neuro-rehabilitation centre in 
the social sector, to support upper-limb 
and balance rehabilitation. 

EF Polymer reached farmers in 
Mauritius, offering an organic, 
fruit-waste-based polymer that
reduces water and fertiliser use 
while improving yields.

Meghshala, with support from ABB 
India Foundation, extended its Teacher 
Enablement Program to 84 more 
government schools in Bengaluru, 
now reaching 976 teachers 
and 36,000 students.

Loopworm became the first 
insect-based company to receive 
certification from the Coastal 
Aquaculture Authority (CAA) for its 
silkworm-based feed supplement in 
aquaculture.

Pragmatech’s CERVICHECK kits were 
deployed at a Primary Healthcare 
Center in Lucknow in partnership 
with ALVL Foundation and FICCI 
Health Services, advancing access to 
dignified cervical cancer screening.

Blackfrog Technologies began its 
journey in Nigeria, training health 
workers in Jigawa and Bayelsa with 
Emvolio and piloting the Indigo 
carrier to strengthen vaccine delivery.

Airveda’s AQ monitoring devices 
were used in a study by IIT Delhi 
and A-PAG across clusters in Delhi, 
demonstrating how targeted local 
interventions can reduce PM2.5 
pollution by up to 26%.

PROGRAMS AND
INITIATIVES

As populations grow and climate risks intensify, the urgency of ensuring secure, sustainable 
food systems has never been greater. This requires more than innovation; it calls for integrating 
the practices of farming communities with cutting-edge technologies. In honour of the legacy 
of Dr M S Swaminathan, we have launched Techtonic: Innovations for Agriculture and Rural 
Livelihoods, in partnership with the M S Swaminathan Research Foundation (MSSRF), to identify 
and support start-ups creating farmer-first technologies in soil rejuvenation, farm 
mechanisation, and biogas.

The program will support innovators across all stages — from development to pilot to scale-up. 
Selected start-ups will get access to sandbox deployments with up to INR 50 lakhs in pilot 
funding, market access to 200,000+ farmers and 150+ FPOs with up to INR 2 crores in 
deployment support, community linkages through MSSRF’s Village Knowledge Centres, 
mentorship from agri-business experts, incubation at Social Alpha Labs, and the opportunity to 
raise seed investment from Social Alpha and its partners.

Techtonic: Innovations for Agriculture and Rural Livelihoods

Apply now

Dr Soumya Swaminathan
Chair, M S Swaminathan Research Foundation
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