
Innovation, at its most meaningful, is an act of translation. It is the steady movement of ideas 
from theory to practice, from controlled environments to lived realities. This edition of Work 
In Progress traces that movement, across laboratories and clinics, policy rooms and field sites, 
and into the systems that shape everyday life. 

We begin with a deep-science journey that reaches its first patients, a reminder that 
technological sovereignty is built through persistence and precision. Across the edition, you 
will find start-ups engaging with policymakers, global platforms, and communities, securing 
patents, forming partnerships, and testing their ideas against the demands of scale. Together, 
these stories reflect an ecosystem at work, not chasing novelty, but committing relevance, 
execution, and endurance. 

As always, we are grateful to the founders, partners, practitioners, and colleagues who 
continue to share their work, their learning, and their time with us. Work In Progress remains 
a collective record of this shared effort, to build thoughtfully, deploy responsibly, and ensure 
that innovation serves both ambition and purpose. 

From First Principles to First Patients 
After more than a decade in the making, Voxelgrids Innovations Pvt Ltd has gone clinically live, 
with patient scans now underway at Chandrapur Cancer Hospital, Maharashtra. This milestone 
marks the transition from research and validation to real-world deployment for India’s first 
indigenously developed, compact, lightweight, helium-free 1.5T MRI scanner. Built to be more 
affordable, mobile, and power-efficient, the system is designed to expand access to advanced 
diagnostic imaging in settings where conventional MRI infrastructure remains out of reach. 

Voxelgrids’ journey reflects what it takes to build deep-science medical technology in India. 
Led by Arjun Arunachalam, an academic researcher trained at the University of 
Wisconsin–Madison, the work began with first principles, long before product timelines or 
commercial certainty. After years spanning research, academic roles, and multiple attempts to 
find patient capital, the project was incubated as Social Alpha’s first Entrepreneur-in-Residence 
(EiR), marking a decisive shift from idea to execution. 

What followed was a long arc of prototyping, clinical validation, regulatory navigation,
and product refinement.

With its first clinical deployment now underway, Voxelgrids demonstrates what 
lab-to-deployment truly looks like in deep-science medtech, a journey measured not 
in months, but in years of sustained scientific and entrepreneurial effort. 
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At Social Alpha, we are in the middle of a great experiment, 
and everything will remain a work-in-progress.

ARJUN ARUNACHALAM
Founder, Voxelgrids
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Learning at the Intersection of Field and Forum 
Over the month, Social Alpha engaged with academic institutions, global partners, and field 
practitioners across classrooms, conferences, and field sites. 

Delegations from the University of Applied Sciences Vienna and the Stanford Graduate School 
of Business visited Social Alpha’s Rohini Lab to understand India’s start-up ecosystem and the 
organisation’s full-stack approach to supporting science and technology ventures. 
Conversations focused on lab-to-market pathways, health and climate innovation, and 
considerations for international start-ups entering the Indian context. 

At a global forum convened by the World Biogas Association, Dharmendra Kumar shared 
Sustain Plus’ experience in deploying small-scale biogas systems. In his opening remarks, the 
Chairman of the National Dairy Development Board (NDDB) acknowledged the role of the 
Sustain Plus partnership in enabling over forty thousand biogas installations through NDDB 
and government programs. 

Sushant Rauthan contributed to discussions on agro-photovoltaics at a convening by the 
IWMI-Tata Water Policy Program in Anand, which brought together researchers and 
practitioners working at the intersection of water, energy, and food systems.  
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At Social Alpha, we are on a mission to drive Economic Growth, Social Justice and Climate 
Action through the power of Entrepreneurship and Market-creating Innovations. 

Across the month, members of the Social Alpha team contributed to key sector conversations, 
sharing on-the-ground perspectives from building, funding, and deploying science-led 
innovations. 

Pallavi Khare was invited to speak at the School of International Biodesign during the 15th 
MedTech Summit, joining a panel on MedTech start-up fundraising, what to raise, when to raise, 
and how.  

Representing Social Alpha internationally, Srikanth Garimella joined a global climate innovation 
mission to Israel convened by PLANETech, part of the Israel Innovation Institute. Srikanth 
participated as a panelist and jury member, sharing perspectives from India and Social Alpha’s 
experience in translating deep science into deployable solutions. 

Conversations That Shaped the Dialogue      
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To know more about Blackfrog Technologies Click here

Blackfrog Supports Immunisation Efforts in Nigeria

Blackfrog Technologies is supporting ‘Statewide Immunization Plus Days’ in Bayelsa State, 
Nigeria, an initiative led by the Ministry of Health to strengthen routine immunisation for 
children against measles-rubella, malaria, and HPV. Blackfrog’s portable vaccine carrier, 
Emvolio, is being used to maintain safe temperatures during last-mile transport, enabling 
the delivery of potent vaccines across challenging terrain.

New Patents from the Portfolio

PadCare was invited by the Maharashtra 
Pollution Control Board to speak at the 
Conference on Circular Economy for 
Sustainable Maharashtra. The discussion 
brought menstrual waste into a policy 
forum where it is often overlooked, 
highlighting the need to move circular 
solutions from intent to implementation. 

SoilSens showcased NutriSensX at the 
16th AgriCorp Conference (Kisan Expo), 
organised by the Bombay Chambers of 
Commerce & Industry. The soil testing 
device drew attention for its portability, 
robustness, and clarity of use, shaped 
through sustained field feedback 
and real farm conditions. 

Tan90 Thermal Solutions signed an MoU with the Government of Tamil Nadu at the 
TN Rising Investment Conclave. The partnership supports the expansion of Tan90’s 
manufacturing capacity in sustainable thermal technologies, enabling wider deployment 
of its Cooling-as-a-Service solutions and proprietary phase change materials across industrial 
sectors, alongside job creation in manufacturing and operations. 

LCB Fertilizers Private Limited signed an agreement with the Government of Uttarakhand 
to advance organic farming across the state. The initiative will be implemented across five 
districts, deploying organic and natural fertiliser solutions tailored to local soil and crop needs 
to improve productivity and reduce water use. 

CareMother by Doto Health 
participated in the opening of the 
UK–India HealthTech Accelerator 
Programme Cohort 3 in London, 
engaging with the UK health ecosystem 
on National Health Service (NHS) 
priorities, mission-led innovation, and 
pathways for research collaboration and 
market entry. 

Periwinkle Technologies presented 
Smart Scope® CX at the Demo Day 
of the Microsoft for Startups UAE GrowthX 
Accelerator in Abu Dhabi, highlighting 
how AI-enabled diagnostics can support 
accessible, single-visit cervical cancer 
screening. 

Tan90 Thermal Solutions was granted its third 
patent for its phase change material innovation 
designed for last- and mid-mile movement 
of frozen products. The technology offers a 
climate-friendly, energy-efficient alternative
to conventional cooling, enabling reliable 
sub-zero temperature control across cold-chain 
logistics, healthcare, pharmaceuticals, food 
systems, and industrial manufacturing. 

Partnerships Enabling Scale

Start-ups Engaging Policy and Global Platforms 

Capsber Agriscience received its fourth 
US patent, awarded by the USPTO, for 
its chemical-free, behaviour-based 
pest management technology. 
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To know more about LCB Fertilizers Click here

Several portfolio companies received recognition this month across education, 
healthcare, livelihoods, climate, and craft, reflecting the breadth of impact-led 
work underway. 

Thinkerbell Labs and Marbles Health were named winners at the ATF Awards 
2025, announced at the Assistive Technology Track of the Bengaluru Tech 
Summit. Thinkerbell Labs was also selected as a winner at the India Semi-Finals 
of the Global EdTech Startup Awards 2025.

Angirus was selected for the Global Citizen and PayPal Small Business Impact 
Awards, receiving USD 25,000 in prize funding. 

Aarca Research, from the Pfizer INDovation: NIPER-A Edition cohort, received 
the Excellence in Innovation Award for Healthcare Start-up of the Year 2025 from 
the Organisation of Pharmaceutical Producers of India for its product NerveVue, 
recognising innovation in non-invasive vascular diagnostics.

Samakhya won the Craft Revival 2.0 Award at the Kula Innovation
Challenge 2025. 

Accelero was recognised with the Climate Champion Award at the Sankalp 
Bharat Summit 2025, and was also named a top performer in 60 Decibels’ 
impact benchmarks, ranking in the top 20 percent for Inclusivity Ratio 
and No Alternatives indicators. 

Kheyti was selected as a semi-finalist for the Lipman Family Prize 2026, 
recognising organisations advancing scalable, climate-resilient solutions 
for smallholder farmers. 

And the Winners Are... 

PROGRAMS AND
INITIATIVES

Social Alpha, in partnership with Unboxing BLR and WTFund, launched the Namma Bengaluru 
Challenge to surface innovations that can strengthen Bengaluru’s climate resilience and reduce 
urban emissions. Supported by the Government of Karnataka and the Greater Bengaluru 
Authority, the challenge focused on solutions across sustainable construction, water 
management, air pollution, and waste management. 

The evaluation process has now concluded, with a diverse jury of institutional leaders reviewing 
submissions against the city’s real-world climate and infrastructure needs. The final five 
innovations will be announced at BLR Hubba in January 2026. 

Identifying Innovations for a Climate-Resilient Bengaluru
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